GOVERNMENTAL FUNDS:
General Government:
County Council
Circuit Court
Orphan's Court
State's Attorney
Elections
Finance
Human Resources
Information Technology
Other General Government
Planning & Zoning
Public Library
Maintenance

Total General Government
Public Safety:
Sheriff
Volunteer Fire & Advance Life Support
Emergency Services
Emergency Medical Services
Detention Center
911 Emergency Communications
Emergency Management
Animal Control

Total Public Safety
Social Services:
Youth Services
LMB-Child & Family Services
Other Health & Social Services

Total Social Services
Public Works:
Highways & Streets
Engineering

Total Public Works
Miscellaneous:
Miscellaneous
Grants to Municipalities
Operating Transfers Out

Total Miscellaneous
Recreation & Parks:
Recreation & Parks
Other Recreation & Culture

Total Recreation & Parks
Natural Resources:
Cooperative Extension Service
Other Natural Resources

Total Natural Resources
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Adopted
Operating
FY2011

302,047
159,843

21,129
720,414
525,656
490,328

87,533
222,620
519,928
543,229
540,000
303,615
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Capital
FY2011

Adopted
Grants
FY2011

215,971

4,436,342

Adopted
Operating
FY2012

299,232
152,784

20,223
695,813
367,200
436,167

83,280
203,433
868,239
372,593
513,000
284,150

Adopted
Capital
FY2012

5/24/2011

Adopted
Grants
FY2012

156,491

2,450,694
745,962
73,083
2,280,525
3,582,236
1,176,348
72,474
169,903

4,296,114

229,741

10,551,225

2,403,893
716,711
73,990
2,248,183
3,456,310
1,079,070
25218
162,054

221,202

217,294

217,127

1,406,838

10,165,429

434,421

1,406,838

130,633

1,191,849

3,785,405
125,546

40,000

130,633

1,191,849

3,910,951

40,000

3,226,106
120,655

407,500

175,000

4,671,944
17,594
566,622

3,346,761

407,500

175,000

5,256,160

5,238,608
17,594
1,039,135

505,033
25,000

6,295,337

530,033

456,406
10,750

140,000
254,149

467,156
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5/24/2011

Adopted Adopted Adopted Adopted Adopted Adopted
Operating Capital Grants Operating Capital Grants
FY2011 FY2011 FY2011 FY2012 FY2012 FY2012

Economic Development:

Economic Development $ 272,177 % 2,000,000 $ - $ 260,267 $ - $ -
Other Economic Development $ 21,405 $ - $ - $ 15,175 $ - $ -
Tourism $ 209,556 $ - $ 180,000 $ 185,716 $ - $ 165,000
Total Economic Development $ 503,138 $ 2,000,000 $ 180,000 $ 461,158 $ - $ 165,000
Debt Service:
Debt Service $ 4155917 $ - $ - $ 4397518 $ - $ -
Total Debt Service $ 4,155,917 $ - $ - $ 4,397,518 § - $ -
Education:
Board of Education $ 17,389,545 $ - $ - $ 16,481,888 $ - $ -
Chesapeake College $ 1,276,546 $ 47,000 $ - $ 1,302,474 $ - $ -
Total Education $ 18,666,091 $ 47,000 $ - $ 17,784,362 3 - $ -
Health:
Health Department $ 735,000 $ - $ - $ 698,250 $ - $ -
Mosquito Control b 300,000 $ - b - 285,000 - -
Total Health 1,035,000 - - g 983,250 - p -
TOTAL GOVERNMENTAL FUNDS b 49,873,427 $ 2,087,000 $ 1,895,309 48,695,374 440,500 1,982,792
SPECIAL REVENUE FUNDS:
Transfer Tax Fund $ 634,454 $ - $ - $ 621,161 § 138,923 $ -
Excise Tax Fund $ - % -8 - $ -3 -3 -
Tourism Marketing Fund $ 90,000 $ - $ - $ 102,000 $ - $ -
TOTAL SPECIAL REVENUE FUNDS $ 724,454 $ - $ - $ 723,161 $ 138,923 $ -
ENTERPRISE FUNDS:
Airport Fund $ 896,070 $ 2,842,104 $ - $ 852,366 $ 70,000 $ -
Landfill Fund $ 2,864,271 $ 5,150,000 $ - $ 2,706,112 $ - $ -
TOTAL ENTERPRISE FUNDS $ 3,760,341 $ 7,992,104 $ - $ 3,558,478 $ 70,000 $ -
FIDUCIARY FUND:
OPEB Trust Fund $ 297,545 $ - $ - $ 371,000 $ - $ -
TOTAL FIDUCIARY FUND $ 297,545 $ - $ - $ 371,000 $ - $ -
TOTAL EXPENDITURES $ 54,655,767 $ 10,079,104 $ 1,895,309 $ 53,348,013 $ 649,423 $ 1,982,792
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5/24/2011

Adopted Adopted Adopted Adopted Adopted Adopted
Operating Capital Grants Operating Capital Grants
FY2011 FY2011 FY2011 FY2012 FY2012 FY2012

GOVERNMENTAL FUNDS:
Property Taxes:

Local Property Taxes $ 29,938,117 $ - $ - $ 31,029,064 $ - -
Total Property Taxes $ 29,938,117 $ - $ - $ 31,029,064 $ - -

Income Taxes:

Local Income Taxes $ 8,600,000 $ - $ - $ 8,600,000 $ - -
Total Income Taxes $ 8,600,000 $ - $ - $ 8,600,000 $ - -

Other Taxes:

Other Local Taxes $ 2,266,386 $ - $ - $ 2,334,386 $ - -

State Shared Taxes $ 3,000 $ - $ - $ 2500 $ - -
Total Other Taxes $ 2,269,386 $ - $ - $ 2,336,886 $ - -

Licenses and Permits:

Business Licenses & Permits $ 82,150 $ - $ - $ 95,300 $ - -

Other Licenses & Permits $ 136,875 $ - $ - $ 102,020 $ - -
Total Licenses and Permits $ 219,025 $ - $ - $ 197,320 $ - -

Federal, State, and Local:

Revenues from Federal Government $ 171,893 $ - $ 14,000 $ 146,943 $ - 173,108

Revenues from State Government $ 3,042,842 $ - $ 1,831,309 $ 2,945,768 $ - 1,723,434
Total Federal, State, and Local $ 3,214,735 $ - $ 1,845,309 $ 3,092,711 $ - 1,896,542

Service Charges:

Service Charges-General Government $ 103,893 $ - $ - $ 119,651 $ - -

Service Charges-Public Safety $ 1,657,500 $ - $ - $ 1,513,500 $ - -

Service Charges-Public Works $ 412,800 $ - $ - $ 412,800 $ - -

Service Charges-Education $ 31,648 $ - $ - $ - $ - -

Service Charges-Recreation $ 46,900 $ - $ - $ 46,900 $ - -

Service Charges-Public Enterprises $ 88,000 $ - $ - $ 88,000 $ - -
Total Service Charges $ 2,340,741  $ - $ - $ 2,180,851 $ - -

All Other:

Fines & Forfeitures $ 13,500 $ - $ - $ 13,500 $ - -

Miscellaneous Revenues $ 3,277,923 $ 40,000 $ - $ 533,222 $ - 37,981

Bond Proceeds / Debt Issuance $ - $ 2,000,000 $ - $ - $ - -

Operating Transfers In - 47,000 50,000 § 711,820 440,500 48,269
Total All Other b 3,291,423 $ 2,087,000 $ 50,000 1,258,542 440,500 86,250

TOTAL GOVERNMENTAL FUNDS 49,873,427 2,087,000 1,895,309 48,695,374 440,500 1,982,792

SPECIAL REVENUE FUNDS:

Transfer Tax Fund $ 634,454 $ - $ - $ 621,161 § 138,923

Excise Tax Fund $ - $ - $ - $ - $ - -

Tourism Marketing Fund $ 90,000 $ - $ - $ 102,000 $ - -

TOTAL SPECIAL REVENUE FUNDS $ 724,454 $ - $ - $ 723,161 $ 138,923

ENTERPRISE FUNDS:

Airport Enterprise Fund $ 896,070 $ 2,842,104 $ - $ 852,366 $ 70,000

Landfill Enterprise Fund $ 2,864,271 $ 5,150,000 $ - $ 2,706,112 $ - -

TOTAL ENTERPRISE FUNDS $ 3,760,341 $ 7,992,104 $ - $ 3,558,478 $ 70,000

FIDUCIARY FUND:

OPEB Trust Fund $ 297,545 % - $ - $ 371,000 $ - -

TOTAL FIDUCIARY FUND $ 297,545 $ - $ - $ 371,000 $ - -

TOTAL REVENUES $ 54655767 $ 10,079,104 $ 1,895,309 $ 53,348,013 $ 649,423 1,982,792

ALL FUNDS SURPLUS OR DEFICIT $ - $ - $ - $ - $ - -
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